
InfraPros, a mechanical 
contracting and mission 
critical operations company 
has seen rapid growth since 

President and CEO Kevin Cooper 
purchased the company from 
Jeff Farlow, nearly two years ago. 
Farlow, who founded the company, 
is now the company’s executive vice 
president, overseeing its mechanical 
and mission critical management.

Under their leadership, the 
company has grown from a handful 
of employees to nearly two dozen 
workers who service Fortune 500 
companies that have facilities in 
North Carolina, Virginia, and Texas.

Yet, both men attribute much of the 
company’s increased employees 
and more streamlined operation 
to its Chief Operating Officer 
A’Lexus Monsanto-Harrison, who 
handles InfraPros’ day-to-day 
operations, including accounting, 
hiring, inventory, merchandise 
marketing, payroll, project 
management, and vendor services.

“I do it all,” says a smiling 
Monsanto-Harrison. 

When growing up in nearby 
Reidsville, North Carolina, a 
20-minute drive from Greensboro, 
Monsanto-Harrison knew little 
about the male-dominated heating, 
ventilation, and air conditioning 
(HVAC) business. But she did 
notice when her hometown 
built a new courts building and 
detention center 12  years ago. 

Scheduled to open this year, is 
a 60-bed Rockingham Youth 
Development Center in Reidsville. 
Yet, some of the city’s high 
school and elementary schools, 
built shortly before and after 
World War II, remain largely 
unchanged in the town of 
approximately 14,000 people.

While initially puzzled by the 
area’s decision to build courts 
and detention facilities over 
schools, the inquisitive Monsanto-
Harrison  today understands 
the narrative more fully.

Meet A’Lexus 
Monsanto-
Harrison
Skills, talent, and work 
ethic led to her rise as 
COO in one year.
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of the disproportionate number 
of minorities in the field,” she 
says. “When you saw minorities 
in the court system, either they 
were victims or defendants.”

The flame was still burning 
during her last year of college at 
Fayetteville State University.

 As a criminal justice major, 
Monsanto-Harrison landed an 
internship at the Cumberland 
County District Attorney’s Office 
and was given assignments that 
suited her curious nature and 
matched her strong administrative 
and organization skills.

“It was great and made me decide 
that I wanted to go into victim 
services,” she says. “I knew about 
juvenile justice, but victim services 
is not often talked about.”

When Monsanto-Harrison was 
paired with the senior victim-
witness advocate representative 
Bettye Carter, she soon was 
immersed in working with families 
impacted by crimes that included 
sexual assault, murder, and other 
felonious acts. Her role, which 
led to national certifications 
to work in victim services 
anywhere in the United States, 
also included working with local 
prosecutors and police officers. 

 “As an intern, I sat in meetings with 
leading decision makers,” she says. “I 
learned what to wear, what to expect, 
and how to prepare and execute 
paperwork for victim’s rights. I also 
learned court etiquette in terms of 
administration, communications, 
and confidentiality.”

Monsanto-Harrison continued 
to work in the courts system, 
but eventually became “burned 
out” from living around the 
clock with the daily trauma 
associated with her work.

“I needed a break. No one teaches 
you how to leave work at home, 
so you take the trauma with 
you...bad news, murders, sexual 
assault, break ins and then it’s on 

television,” she recalls. “I’d see 
victims and defendants outside of 
my workplace. I could never leave it 
alone; it started to consume me.”

In September 2018, Monsanto-
Harrison transitioned from criminal 
justice to work as a case manager for 
Family Service of the Piedmont, with 
a focus on assisting victims entering 
the organization’s RapidRehousing 
Program. It was there that she 
met Cooper, who was impressed 
by her knowledge and maturity.

She later served as a teacher’s 
assistant at the Herbin-Metz 
Education Center, providing 
instruction, evaluation, and 
monitoring students’ overall 
learning and well-being. Shortly 
after Monsanto-Harrison left 
Herbin-Metz, Cooper asked her to 
join InfraPros as its office manager.

Today, as InfraPros’ chief operating 
officer, Monsanto-Harrison 
acknowledges that many of 
the experience and skills she 
gained while working in the 
court system help guide her.

And, although it is not always 
easy working in a traditionally 
male industry, she is patient 
and practical when male 
counterparts or employees “don’t 
see her,” she says, noting that 
she works with employees who 
range from ages 20 to 66.

“The challenge is not being heard 
and seen by my counterparts and 
some employees,” she adds. “For 
example, I can ask one of the guys 
something to do. After I respond…
it can be as simple as they wear rain 
boots to a job—they will turn around 
and ask a male [colleague’s] opinion.”

She further notes that it isn’t unusual 
for some employees who are in 
supervisory roles on job sites to “tell 
me to do clerical duties for him as if 
he’s my boss. In such situations, as a 
black woman, it sometimes feels as 
though you are not truly respected.”

Just as the equipment, tools, jargon, 
and language of the HVAC trade 

“The public school-to-prison 
pipeline is an epidemic in which 
communities of color continue to 
suffer. Without the proper support 
system, many Black, Indigenous, 
and People of Color (BIPOC) turn 
to a life of crime for their chance 
at food, shelter, and clothing. As 
a biracial woman of color, I have 
seen first-hand what happens when 
communities fail to provide for 
their people. With my experience 
in criminal justice, and now as the 
first female COO at a mechanical 
contracting company, I look 
forward to building a world that 
puts people and their needs first.”

Monsanto-Harrison, now 27, was 
an excellent student in elementary 
and middle school, which enabled 
her to complete high school at 
the Rockingham Early College, a 
university prep program that focuses 
on students’ individual needs. 
Because Early College students can 
earn a high school diploma and 
their associate's degree, Monsanto-
Harrison later graduated at age 19 
from Fayetteville State University 
with a bachelor’s degree in criminal 
justice. She also earned a master’s 
degree in criminal justice and 
has completed courses toward a 
doctoral degree in criminal justice. 

Her interest in criminal justice 
was sparked in middle school 
when her mother suggested that 
she become a volunteer for Teen 
Court, a program designed to 
deter juveniles, or young people 
between 10 and 18 years old, from 
committing more misdemeanors.

Monsanto-Harrison’s work with 
Teen Court was followed by her 
election to Rockingham County’s 
Juvenile Crime Prevention Council 
in 2012. In that role, she met and 
interacted with local judges, the 
sheriff’s office, National Association 
for the Advancement of Colored 
People representatives, and other 
civic and political leaders.

“We made decisions and rulings 
to improve the juvenile system. I 
feel like it really lit a flame for my 
interest in criminal justice because 
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fail to intimidate her, she also is not 
intimidated by males who fail to 
recognize her strength and talents.

“I just kindly remind 
them who I am,” she 
says, smiling.

By far, the benefits of working 
for InfraPros outweigh the 
occasional challenges, Monsanto-
Harrison asserts. The company 
makes clear its focus on diversity 
is more than rhetoric. 

In a recent company blog post, 
Monsanto-Harrison writes: 

I joined the InfraPros team in March 
2021. After becoming a part of the 
organization, I quickly learned how 
important diversity and inclusion 
are not only in the lifecycle of a 
company, but also in the lives of 
individual team members. Working 
for InfraPros is nothing short of a 
dream come true. The company 
promotes diversity and inclusion in 
nearly everything it does as it strives 
to create unique opportunities for 
women, minorities, and people of color.

As a woman of color and a first-
generation immigrant, I am among a 

demographic that is disproportionately 
discriminated against in the workplace. 
As a result, I must work twice as hard 
to be afforded the same opportunities 
as white women or white men. Since 
joining InfraPros, the company has 
enabled me to display my capabilities 
even though I had no prior experience 
in the mechanical contracting 
business or in the field of mechanical 
engineering. However, I was given the 
chance to prove myself by handling 
responsibilities such as project and 
resource management, cost budget 
analysis, and stakeholder relations. 
As a result, in less than a year, I became 
InfraPros’ office manager and accounts 
administrator. More recently, I assumed 
the title of chief operating officer. 
Sure, the journey hasn’t been easy, but 
InfraPros has been by my side each and 
every step of the way, supporting me and 
enabling me to acquire new skills, which 
has helped us both grow and prosper.

“We are constantly amazed at 
A’Lexus’ business acumen; she 
learns and adapts so quickly 
to situations, and her quiet 
determination exudes confidence. 
A’Lexus is the glue to our 
organization, and we are fortunate 
to have her as an integral member 
of the InfraPros team,” says Cooper

Farlow shares Cooper’s enthusiasm 
about InfraPros COO.

“A'Lexus Monsanto-Harrison 
is the embodiment of making 
change happen. She is the 
determined fuel that keeps us at 
InfraPros moving forward. We 
couldn't be prouder!” he adds.

Monsanto-Harrison enjoys making 
a difference in the lives of other 
minorities and is proud of how she 
conducts herself among people 
of various ages and backgrounds. 
She is excited about the future as 
she plans to become more involved 
in professional organizations 
that support minority businesses, 
women, and people of color. 
She also is taking the advice of 
her boss, Cooper, in applying 
to MBA programs with an eye 
toward eventually assuming the 
CEO position at InfraPros.

Her advice to other women and 
minorities who are contemplating 
becoming a part of the mechanical 
contracting industry?

“Just do it; don’t be 
afraid,” she says. “Don’t 
let anything deter you.”
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